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Committees would fail in their main purpose if they existed only
to smooth over grievances.
We recognize that, from time to time, matters will arise which
the management or the workmen consider to be questions they
cannot discuss in these joint meetings. When this occurs, we
anticipate that nothing but good will come from the friendly
statement of the reasons why the reservation is made.
We regard the successful development and utilization of
Works Committees in any business on the basis recommended in
this Report as of equal importance with its commercial and scien-
tific efficiency; and we think that in every case one of the partners
or directors, or some other responsible representative of the man-
agement, would be well advised to devote a substantial part of
his time and thought to the good working and development of
such a committee.
There has been some experience, both before the war and
during the war, of the benefits of Works Committees, and we
think it should be recommended most strongly to employers and
employed that, in connection with the scheme for the establish-
ment of National and District Industrial Councils, they should
examine this experience with a view to the institution of Works
Committees on proper lines, in works where the conditions render
their formation practicable. We have recommended that the
Ministry of Labour should prepare a summary of the experience
available with reference to Works Committees, both before and
during the war, including information as to any rules or reports
relating to such Committees, and should issue a memorandum
thereon for the guidance of employers and workpeople generally
and we understand that such a memorandum is now in course
of preparation.
In order to ensure uniform and common principles of action,
it is essential that where National and District Industrial Councils
exist the Works Committees should be in close touch with them*